How to use an outcomes framework
This brief describes how to use an outcomes framework to inform policy, planning and practice. The process described can be amended to fit the local context in which the work is being done and can be adapted to any topic. 

Why is identifying shared outcomes important?

There is an outcome focused environment in Scotland, driven by the publication of the National Performance Framework (NPF) and Single Outcome Agreements (SOAs).  NHS Health Scotland has created resources (outcomes frameworks) which help link local activities with longer-term outcomes.  The purpose of the frameworks is to make policy, planning and practice more outcome-focused and evidence informed.
Aim of this brief

This brief describes how to use the outcomes frameworks to inform policy, planning and practice.

What are the steps in the process?

There are five steps in the process described in this brief. 

1. Identify local needs & experience

2. Work with colleagues to identify partners

3. Meet partners to plan an event to identify key local outcomes

4. Preparation for workshop with local partners
5. Workshop to use outcomes framework (you might also find the sister brief “How to Identify shared outcomes with partners” useful)
Do I have to go through all these steps?

No, it is not mandatory and it is not the only way of identifying shared outcomes. We recognise that each area is different and that the steps should be tailored to the local context.  However, in our experience of developing and using outcomes frameworks, we have found the process to be useful and effective. 

Contacts and Further Information

For more detailed information about the Outcome Frameworks developed for health improvement and other relevant resources go to http://www.healthscotland.com/OFHI/. 
If you want to speak to someone about the NHS Health Scotland’s work on implementing an outcomes approach, contact Jane Ford at jane.ford3@nhs.net 
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-Clarify what the goals of work are with local team


-Identify partners who need to be involved to achieve goals








Steps





Actions & Materials





-Agree scope of workshop (which areas to focus on). It might be useful to refer to the relevant outcomes framework to decide which areas to focus on


-Agree how to build capacity to tailor models to local needs


-Contact partners; arrange a workshop to identify shared outcomes





-Split groups into roughly 6-10 people


-Have a facilitator in each group who has a good knowledge of the topic area and some experience of logic models


-Send materials to participants prior to workshop





Steps to use an Outcomes Framework





-Identify local needs 


-Identify experience of using logic models within local team


-Refer to � HYPERLINK "http://www.healthscotland.com/ofhi/Resources/Documents/11-08-31%20Outcome%20focused%20planning%20(generic%20presentation%20on%20outcome%20focused%20planning%20for%20you%20to%20adapt).ppt" ��presentation on the outcomes framework �





Step 1


Identify local needs & experience





Step 4


Preparation for workshop with local partners





Step 2 


Work with colleagues and identify partners





-Adapt workshop to meet local needs and experience


-Presentation 1: Set the scene in term of the local context


-Presentation 2: Background on Outcomes frameworks


-Presentation 3: Focus of the day


-Summary of the day and reflections from participants





Step 3


Plan an event to identify key local outcomes





Step 5


Workshop to use outcomes framework
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